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Arthur D. Little has anticipated five 5G deployment models 2 years ago

Source: Arthur D. Little, Communication of CEOs of respective operators, publicly available data

5G deployment models

Residential 

homes

Mobile 

consumers

Corporates & 

enterprises

Verticals (multi-

stakeholders)

Infrastructure 

‘wholebuyer’

Main cities

Selected sub-

urban regions

Gigabit BB to 

the home

Eg. 5G-based Fixed BB 

to selected areas

Next-Gen 

mobile user 

experience

Eg. T-Mobile to provide 

nationwide 5G in USA Future 

corporate 

networks

Eg. Private networks for 

campuses

Digital 

industrial 

eco-systems

Eg. Smart City, Future 

transportation 

NextGen

Infra-as-a-

Service

Eg. Mobile operators 

and InfraCo planning to 

rollout 5G nationwide

Rural

1 2

3

4

5

Urban hot-

spots

5G deployment models

Partner/

customer

Geographic area



3

Operators have launched various pilots and will start commercialization 

soon in all five models, thus proving our hypothesis

Source: Arthur D. Little, Communication of CEOs of respective operators, publicly available data

5G deployment models – case studies
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ADL developed a 5G leadership index which assesses >40 countries’ 

technical infrastructure and their tendency for 5G commercialization

Source: Arthur D. Little

Arthur D. Little 5G Leadership Index – methodology 
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Leading countries have both the required technical infrastructure for 5G 

rollout and a strong tendency towards commercialization

Source: Arthur D. Little, Eurostat, World Economic Forum, The World Bank, Euromonitor, ITU, iDate, Opensignal, online research, expert interviews

Arthur D. Little 5G Leadership Index – results
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